-
SAMPLE AGENDAS

Our format and agenda options will help you with your next meetup. For more ideas,
check out the 160 Ways to Change The World Guide on the Red Wine & Blue website.

« Welcome and introductions (yourself and leadership team, or host)
« Pulse check - ask folks to “popcorn” out answers
o What’s concerning you the most right now?
o What do you feel the most compelled to try to do something about?
« Main part: Varies, see options below
« Call to Action - 3 things people can do to make an impact before the next meeting
« Reminder of next meeting date/Adjourn

« Guest speaker on a given topic

« Watch a documentary or read a book and discuss afterwards

« Watch a training program, using a Red Wine & Blue video, and discuss afterwards

« Tackle a topic - break people into groups and provide a topic for them to brainstorm,
then ask small groups to present to larger group

+ Collect and pack provisions for a mutual aid need in your community
« Plan a voter registration drive, rally, or empty chair town hall
« Organize and practice making public comments for the next school board meeting

« Write postcards/letters to Congresspeople or corporations you want to thank

« Make signs for your next protest event

« Do aform of “craftivism”, such as rock painting, to message into your community

+ Use your phones to film social media messages to create community awareness

« Practice having conversations using the Red Wine & Blue Guide to Conversations

« Set up Rally and have people add contacts and “take five with five” (five actions with
five contacts)

47 AT EVERY MEETING MENTION: JOINING YOUR GROUP PAGE, FOLLOWING ON

4* SOCIALS, HOW TO GET ON EMAIL LIST AND THE NEXT EVENT FOR THE GROUP




