
VOTING 101: 
How We Choose Who’s

 In Charge



INSTRUCTIONS
Step 1: Grab your phone.

Step 2: Open your browser and go to
kahoot.it 
 
Step 3: In a minute, we’re going to give
you a code to join the game. Enter the 
6-digit code in the field where it says 
“Game PIN.” Or you can use your phone to
scan the QR code you see on the screen.

Step 4: Enter a nickname and click “Ok, go!”





VOTING
HOW DO WE

ENFRANCHISE
ALL VOTERS?





TYPES OF VOTING
Winner Takes All

Majority or plurality - the candidate(s) with the
most votes wins

Ranked Choice Voting
Voters rank candidates in order of their
preference, all votes count

Proportional Voting/Representation
Multiple representatives are elected in proportion
to the # of people who voted for them/their party



WINNER TAKES ALL

The candidate with the most votes
wins in single member elections
(example - the US Senate)

The candidates with the highest
plurality of votes win in multiple
member elections (example - a city
council election)

(MAJORITY OR PLURALITY)





WINNER TAKES ALL

Single member districts for the US
House of Representatives have
been used since a 1967 law
mandated this type of vote

(MAJORITY)





WINNER TAKES ALL

The candidates with the highest
plurality of votes win in multiple
member races/districts 

For example a city council election
or a school board race

(PLURALITY)





ADVANTAGES OF
WINNER TAKES ALL 

Familiar to Most Voters

Counting is Efficient



DISADVANTAGES OF
WINNER TAKES ALL 
Uniquely prone to gerrymandering

Republicans easily control 44% of the US House
seats and Democrats control 40% of the seats due
to gerrymandering

Uncompetitive districts – especially
for the House of Representative
and state legislative elections



DISADVANTAGES OF
WINNER TAKES ALL 

Exaggerates the power of the “winner”
majority and underrepresents the
minority 

In Massachusetts, Republicans represent
approximately ⅓ of the vote and none of the
elected 5 seats in the House
In Oklahoma, Democrats represent
approximately 26.6% of the voters and none
of the elected 5 seats in the US House



DISADVANTAGES OF
WINNER TAKES ALL 
Racial minorities are underrepresented

Ability of voters to push back is
diminished

The system becomes vulnerable to
authoritarianism



DISADVANTAGES OF
WINNER TAKES ALL 

Demonizing the opposition is one
proven method to win the election =
polarization and extremism

More expensive - need primaries,
sometimes a run off



LET’S VOTE: 
WINNER TAKE ALL

POLL





Voters rank
candidates in order
of preference

Voters vote for all
candidates on the
ballot

RANKED CHOICE VOTING



ADVANTAGES OF
RANKED CHOICE VOTING 

Each voter’s ballot counts so it
tends to increase participation

Discourages negative campaigns

Might be less expensive. Primaries
are still needed but no run-offs



ADVANTAGES OF
RANKED CHOICE VOTING 

Easier for women and minorities
to enter elections

No wasted votes -- all ballots
included in the final vote

More reflective of the majority
votes





DISADVANTAGES OF
RANKED CHOICE VOTING 

Unfamiliar to those voters who have
not used it - will need to educate the
voters

Counting votes will take more effort
and, maybe, more money 

Could possibly fail to get a majority
vote





VOTERS RANK CANDIDATES IN
ORDER OF THEIR PREFERENCE





RANKED
CHOICE

ALLOWS
FOR AN

INSTANT
RUN-OFF



REMEMBER
THIS INFO
FOR THE

NEXT
EXAMPLE





HOW TO RE-WEIGHT BALLOTS
If any winning candidates earned more votes than the

threshold, the surplus votes are transferred to those voters’
next choices. Before computerized tabulation, the ballots to

be transferred were selected randomly from the batch of
ballots originally counting for the elected candidate(s). Now,
the most common method is fractional transfer. This works by
adding a fraction of each vote for the elected candidate to
the totals of the candidate ranked next. For example, if a
candidate gets 10% more votes than the election threshold,
every one of their voters will have 10% of their vote count
for their next choice. That way, voters aren’t punished for

honestly ranking a very popular candidate first.





LET’S TRY RANKED CHOICE VOTING   

DEMOCRATIC PRIMARY 2028





PROPORTIONAL VOTING
Parties earn seats in
proportion to the # of votes
cast for them 

If a party wins 25% of the vote,it
would win 25% of the legislative
seats, used only in multi-member
districts



PROPORTIONAL VOTING
Multiple representatives are
elected in proportion to the #
of people who voted for them
and/or their party 

Each district elects several
representatives in proportion to
votes cast for the party



ADVANTAGES OF
PROPORTIONAL VOTING 

Most common electoral system
among the world’s democracies

More competitive elections

More equal representation for all
voters



ADVANTAGES OF
PROPORTIONAL VOTING 

Might involve less polarization /
extremism

Proportional and multi-member
districts are difficult to gerrymander

More likely to provide minority
representation (with multi member
districts of 5 or more)



ADVANTAGES OF
PROPORTIONAL VOTING 
Women tend to be elected more
proportionally 

Women are 50.4% of the population in the
US - but only 28% in the US House in 2023

Germany 35%, Denmark 40%, New Zealand
50% of their legislators are women





ADVANTAGES OF
PROPORTIONAL VOTING 

Tends to greater continuity and
stability of power due to more
power sharing of the parties
and interest groups



DISADVANTAGES OF
PROPORTIONAL VOTING 

Can give a platform to extremist
parties (see next bullet point)

Small parties can get a
disproportionate amount of power (if
they are part of a coalition)



DISADVANTAGES OF
PROPORTIONAL VOTING 

Coalition governments can lead to a
fragmented party system and
difficult to maintain

Unknown in the US by most voters,
need education



DISADVANTAGES OF
PROPORTIONAL VOTING 

Can only use in multi-
candidate elections, not for
single members / winners (for
example, not for President,
Senator, Governor)





MULTIPLE
REPRESENTATIVES ARE
ELECTED IN
PROPORTION TO THE #
OF PEOPLE WHO VOTED
FOR THEM/THEIR PARTY

PROPORTIONAL VOTING/REPRESENTATION



R = KIM, DIRKS, CASE, PACKARD,
DEUTSCH

D = MATTEO, MYERS, LEE, BOEK,
GORR

NP = MORKURSKI, PINE, LEBURO,
FLETCHER, DEVINO

UST = DAVES, CHEVALIER, BROWN,
NOYES, PARKER



PROPORTIONAL VOTING / REPRESENTATION

MULTIPLE REPRESENTATIVES ARE ELECTED IN
PROPORTION TO THE # OF PEOPLE WHO VOTED FOR

THEM AND/OR THEIR PARTY











EXAMPLES OF VOTER
SUPPRESSION 

Shorten the time window to apply for
and to return mail-in/absentee ballot
Stricter ID requirements
Expand voter roll purges
Limit Early Voting days, times, location
Shorten days for election certification



IDAHO
UTAH
TEXAS
OKLAHOMA
MISSOURI
TENNESSEE
OHIO
BOTH DAKOTAS



IDAHO
UTAH
TEXAS
OKLAHOMA
MISSOURI
TENNESSEE
OHIO
BOTH DAKOTAS



2024 WAS THE SECOND MOST ACTIVE YEAR FOR
RESTRICTIVE VOTING LEGISLATION IN AT LEAST
A DECADE. IN THE FALL OF 2024, IN MORE THAN
HALF THE STATES, MILLIONS OF VOTERS FACED

HURDLES TO VOTE THAT THEY HAD NEVER
BEFORE ENCOUNTERED IN A PRESIDENTIAL

ELECTION. 

PER THE BRENNAN CENTER:



IN PAST YEARS, THE NUMBER OF EXPANSIVE
LAWS ENACTED FAR SURPASSED THE NUMBER

OF RESTRICTIVE ONES. SOME YEARS, THE RATIO
OF EXPANSIVE TO RESTRICTIVE LAWS HAS BEEN
2 TO 1 OR GREATER. IN 2025, THAT IS NO LONGER

THE CASE, WITH THE NUMBER OF EXPANSIVE
LAWS BEING VIRTUALLY ON PAR WITH THE

NUMBER OF RESTRICTIVE ONES.

PER THE BRENNAN CENTER:



LOUISIANA V CALLAIS, 2025 
(RE-HEARING OF 2024 CASE)

CURRENT VOTING RIGHTS CASE

RACIAL GERRYMANDERING WAS MADE ILLEGAL WITH THE
VOTING RIGHTS ACT OF 1965 (SECTION 2)
BUT …
US SUPREME COURT SEEMS PREPARED TO ALLOW RACIAL
GERRYMANDERING, FURTHER GUTTING THE VOTING
RIGHTS ACT OF 1965









Q&A Time!


