
The Local Lowdown: 
All About the Ballot



What We’ll be Covering:

Judicial Retention

All the local offices on your
ballot



Why Are Judicial
Retentions Important
in 2025 in PA?



WHAT IS JUDICIAL
RETENTION?

After an initial 10-year term, judges and justices
appear on the ballot (yes or no) to determine
another 10-year term.
Non-partisan: No party affiliations are listed to
focus solely on qualifications and performance.
Unlike federal judges, PA voters have a direct say
in whether judges remain on the bench. 

PENNSYLVANIA IS 1/11 STATES THAT USE THIS SYSTEM





Different Levels of
County and Local Office

County Commissioners
or Council 
Row Offices* 
Borough or Township
Council
School Board Directors

Council
Commissioners

Row Offices

Borough or
Township
Council

School Board



County Commissioners are essentially the CEOs of the
county, with authority over budgets and finance, debts,

contracts, appointment of department heads and staff in
offices that report directly to the board. Commissioners

are elected to four-year terms.
They also set policy for their county and can enter in

binding agreements.
 

SO WHAT DO THESE OFFICES DO?
County Council/ Commissioners



County Council/ Commissioners

Montgomery County
(Commissioners)

increases minimum wage
for county employees

Centre County
Commissioners eagerly
anticipating opening of

community services building

EXAMPLES OF WHAT THEY DO



The "row offices" in Pennsylvania counties refer to
the group of nine independently elected county
officials which are: Clerk of Courts, Controller,

Coroner, District Attorney, Prothonotary, Recorder
of Deeds, Register of Wills, Sheriff, and Treasurer

SO WHAT ARE THE ROW OFFICES?



District Attorney
District Attorney is  the
chief law enforcement

of the county. This
office works closely with
federal, state, and local
police agencies in the

County in the
investigation,

prosecution, and
prevention of crime.

Controller
This office is responsible

for overseeing the
county's financial affairs,

including budget
management, auditing,

and accounting.

Clerk of Courts
The County Clerk’s

Office manages vital
records such as vital

certificates,
business filings, and

and processing
Judicial records for

the  County Court of
Common Pleas.

Coroner
The Coroner’s Office is
a team of medicolegal
death investigators.



Treasurer
The Treasurer’s Office
collects property taxes
and oversees county

funds.

Recorder of Deeds
The Recorder of Deeds is
responsible for property
records, including deeds

and mortgages.

Sheriff
The sheriff is

responsible for
enforcing laws within
the county, including

law enforcement,
serving court orders,

and maintaining
county jails. Prothonotary

Prothonotary handles
judicial records and

court services

Register of Wills
The primary duties
include probating

estates, acting as the
inheritance tax agent for

the State, processing
applications for

marriage licenses,
maintaining dockets for
adoptions, terminations

of parental rights, and
guardianships for

minors and
incapacitated adults



Row Offices

Bucks County sheriff signs agreement with
ICE

Bucks County commissioners say sheriff does
not have power to sign agreement with ICE

EXAMPLE OF WHAT THEY DO



Borough/Township Council
Borough councils are responsible for

the overall governance and
administration of a borough, including
enacting local laws, managing budgets,

and overseeing public services. They
also play a role in maintaining public

safety, regulating land use, and
promoting the general welfare of the

borough's residents. 

Last but not Least
School Board Directors 

They are responsible for
establishing the vision and goals
for the district, setting policies,

approving budgets, and overseeing
the hiring and evaluation of the

superintendent. In essence, they
act as the governing body for the

public schools in their district. 



Examples of Pennsylvania Municipal Ballots 



Voter Turnout in PA Municipal Elections

 Municipal turnout is usually quite low compared to general elections.
For example, the 2023 Pennsylvania Municipal Primary saw only about
27.5% of registered voters cast ballots. (Politics PA)
By comparison, the 2024 general election (which includes federal and
state-level offices) achieved a 77% turnout among registered voters
and 69% among the voting-age population, one of the highest levels
recorded in decade. (Politics PA)

https://www.politicspa.com/tags/voter-turnout/
https://www.pa.gov/agencies/dos/newsroom/record-high-voter-turnout-in-2024-general-election


Why Local Elections Matter:
 U.S. Municipal Elections Often Draw Only 15–27% of Eligible Voters. National research shows
that local elections in the U.S. typically see just 15–27% of eligible voters turning out—strikingly
low compared with federal contests. (National Civic League)

In Pennsylvania’s 2021 municipal primary, turnout was only 20%, compared to 30% in the general
election. This means just 2 in 10 voters chose the municipal primary participants, and 3 in 10 then
elected the officials governing local offices. (Smith, Danielle, “PA Group Pushes to Educate
Voters Ahead of Municipal Primary,” Public News Service, March 15, 2023)

Political science researcher JoyAnna Hopper of the University of Scranton notes local elections
often struggle with turnout between 15% and 27% of eligible voters. Many people underestimate
the day-to-day impact of these positions (like potholes, zoning, park maintenance) (WVIA)

https://www.nationalcivicleague.org/ncr-article/increasing-voter-turnout-in-local-elections/
https://www.publicnewsservice.org/2023-03-15/civic-engagement/pa-group-pushes-to-educate-voters-ahead-of-municipal-primary/a83494-1
https://www.publicnewsservice.org/2023-03-15/civic-engagement/pa-group-pushes-to-educate-voters-ahead-of-municipal-primary/a83494-1
https://www.wvia.org/news/local/2023-11-03/municipal-election-turnout-is-historically-low-but-there-are-solutions


Down‑Ballot Voting & Voter Drop‑off (Roll‑off)
What is roll-off?

 When voters participate in top-tier races (like governor or president) but skip
local or municipal offices further down the ballot—a common issue in municipal
elections.

Why it matters in local context:
Municipal roles (e.g., school board, zoning, municipal judges) directly affect
residents' daily lives.

Low turnout or high roll-off undermines democratic representation and can lead to
decisions being made by very few voters.

The Democratic primary for mayor in Harrisburg in 2025 was decided by just 83
votes. (WGAL)
In the 2025 municipal primary election in Harrisburg, voter turnout was notably
low. Several counties, including Dauphin, Lancaster, and Lebanon, saw less than
25% of eligible voters participate (WGAL)

https://www.wgal.com/article/pennsylvania-primary-election-low-voter-turnout/64844053
https://www.wgal.com/article/pennsylvania-primary-election-low-voter-turnout
































Elizabeth Aiken
Hempfield High School



RALLYRALLYRALLYRALLY
TOGETHERTOGETHER



Download the RWB App
1.Grab your phone.
2.Search for “Red Wine & Blue” in the

app store on your phone or scan
the QR codes.

3.Click the button to install the app.



Every Vote Matters!
Local elections have low
voter turnout rates

The National School
Boards Association
estimates that voter
turnout for local school
board elections is generally
only 5 to 10 percent.
National School Boards Association, “The Public’s Voice: Uncontested Candidates and
Low Voter Turnout Are Concerns in Board Elections,” April 1, 2020.



WHO DO YOU TRUST?

THE MESSENGER
MATTERS!



It is the simple, proven concept that
people talking to their friends and
family is more effective than strangers
talking to strangers.

RELATIONAL ORGANIZING
FRIEND TO FRIEND
ORGANIZING



IMPACT 2023
RED WINE & BLUE’S

INCREASED VOTER
TURNOUT

CUT THROUGH
PARTISAN LINES

10.1%
Among volunteers’ contacts

7.3%
Among volunteers themselves

20%
Share of voter contacts

Republican & unaffiliated

2023 TargetSmart Post-Election Analysis  |  May, 2024 



READY
TO 

RALLY



TARGETED
CONTENT

Share easy to understand
information about elections
and issues facing your
community. Real talk, not
political jargon.

Copy & paste our message (or
write your own) to get the
word out to your friends



CUSTOMIZED
VOTE PLANS
Create & share a voting plan with each
of your friends with instant information
that includes: 

Their closest ballot drop box
Early voting locations & dates 
Polling locations for Election Day
What identification they need to bring



FIND THE RALLY
TOGETHER TILE

AND TAP

GET READY 
TO RALLY!


