
What Happened in 2024:
How Trump Won PA



WE WERE SO EXCITED!
The RWB PA Team was everywhere...



Deputy Director: Stacy Kunkel
Cumberland, Dauphin, Lancaster & York

WE WERE SO EXCITED!



WE WERE SO EXCITED!
Aimee Saunders - Berks, Bucks, Lehigh, Northampton



Claire Crytzer: Allegheny, Beaver, Washington, Westmoreland

WE WERE SO EXCITED!



WE WERE SO EXCITED!
Jamie May - Delaware, Chester & Montgomery 



Then the results came in...
Pennsylvania and other swing states were in shock!



WHAT HAPPENED?



Voter Turnout
Turnout was near record high

But it was down in the areas we needed
and 2020 Biden voters switched



TURNOUT DETAILS

Pew Results

89% of 2020 Trump voters voted in 2024
85% voted for him 
3% voted Harris
1% voted other
11% did not vote in 2024

85% of 2020 Biden voters voted in 2024
79% voted for Harris 
5% voted Trump
1% voted other
15% did not vote in 2024

73% of 2020 non voters did not voted in 2024
12% voted for Harris 
14% voted Trump
1% voted other

Pew reports higher turnout would not have changed
the outcome
Non-voters in 2020 supported Biden
Non-voters in 2024 would have broken 48-45 for
Trump

https://www.pewresearch.org/topic/politics-policy/us-elections-voters/election-2024/


Exix Polls:  Race & Ethnicity

Pew Results

Trump voters were more
diverse than in 2020

NBC exit polls show turnout by
race/ethnicity:

White: 71%
Black: 11%
Hispanic/Latino: 11%
Asian: 3%

https://docs.google.com/spreadsheets/d/1JczVvbrlxkLiYYiNPSv0TRlWsbvYEihkZrnH1kQXIH8/edit?gid=1867666589#gid=1867666589


EXIT POLL
ISSUES

WaPo Exit Polls

https://www.washingtonpost.com/elections/interactive/2024/pennsylvania-exit-polls/


PRESIDENT - PA RESULTS

https://www.electionreturns.pa.gov/General/SummaryResults?ElectionID=105&ElectionType=G&IsActive=0

Trump won 50.37% of PA Votes

Trump got 165,634 more
votes than 2020
Harris got 35,187 less votes
than Biden in 2020
Voter turnout up by 1.7%
Third party votes less than
in 2020

https://www.electionreturns.pa.gov/General/SummaryResults?ElectionID=105&ElectionType=G&IsActive=0


Senate Results

McCormick won by 15,115
votes

1.1% Ballot Roll-Off =
loss of 71,069 votes
179.662 voted 3  partyrd

McCormick received out
of state LARGE
donations from his Wall
Street friends like Jeffrey
Yass

Phila Inq Report

https://www.inquirer.com/politics/philadelphia/inq2/dave-mccormick-super-pac-wall-street-donors-20241031.html#loaded


Attorney General
Sunday won by 317,303 votes

2.16% Ballot Roll-Off = loss
of 151.837 votes
206.314 voted 3  partyrd

Sunday received large
donations from Jeffrey Yass
giving him a financial
advantage
He will not sue Trump admin
on behalf of PA residents

Sunday Won’t Sue Trump

https://www.wesa.fm/politics-government/2025-02-28/pa-trump-shapiro-sunday-lawsuit


Auditor General
DeFoor won by 354,240 votes

3% Ballot Roll-Off = loss of
208,544 votes
200,598 voted 3  partyrd

DeFoor was the incumbent
Kenyatta is the first openly
gay candidate for
statewide office in PA!



State Treasurer
Garrity won by 426,943
votes

3% Ballot Roll-Off = loss
of 209,630 votes
166,847 voted 3  partyrd

Garrity was incumbent
McClelland was not
endorsed by Dems in
primary



Key County Shifts
Trump had upward shifts in
these counties:

Philadelphia
Chester 
Montgomery
Bucks - flipped
Erie - flipped
Northampton - flipped
Fayette
Washington
Beaver
Lawrence
Monroe - flipped

NYT reports 90% of US Counties supported Trump



Counties that Flipped

669 votes

 
292 votes

 



A Few Bright 
Spots! 

CNN Exit Polls

Harris Held the Women’s
Vote
Gained 2 with suburban
women
Held white women 
Gained 3 with black
women
Gained with 18-24, 50-64,
65+ 

https://www.cnn.com/election/2024/exit-polls/pennsylvania/general/us-senate/0


Suburban
men - NO!!!

Suburban men were the
only major demographic
group to flip from Biden to
Trump 
Biden won suburban men
by four points in 2020
Trump carried them by
four points in 2024 

Franklin & Marshall-Center for Opinion Research  

https://www.fandmpoll.org/more-of-the-same-what-the-2024-election-results-tell-us-about-pennsylvania/
https://www.fandmpoll.org/more-of-the-same-what-the-2024-election-results-tell-us-about-pennsylvania/


Culture Wars &  Dis-Information

52% of voters who were made aware of Harris’s
support for sex changes for minors were more
likely to vote for Trump.
50% of voters who were made aware of Harris’s
support for taxpayer-funded sex changes for
prisoners were more likely to vote for Trump.
47% of voters who were made aware of Harris’s
support for allowing men to compete in
women’s sports were more likely to vote for
Trump.
45% of voters who were exposed to the Trump
campaign’s “Kamala is for they/them, Trump
is for you” message were more likely to vote
for Trump.

https://americanprinciplesproject.org/elections/new-poll-transgender-issue-ads-moved-voters-trump-republicans/#:~:text=Voters%20also%20continue%20to%20support,to%20defend%20their%20extreme%20agenda.%E2%80%9D

AdImpact Reports the GOP spent 215M on anti-
trans attack ads
That is $135 per Trans person
Trans people 1-1.3% of the population



Culture Wars & Dis-Information

Gaza
29%

Economy
24%

Medicare/SSN
12%

Immigration/Border
11%

Healthcare
10%

Abortion Policy
9%

Unknown
5%

GAZA

IMEU Policy Project reports
Gaza was a top issue for
Biden voters who voted for
someone other than Harris

29% Nationally
20% in Battleground
States
19% in Pennsylvania 

IMEU Poll

https://www.imeupolicyproject.org/postelection-polling


Repro Rights

Competing Commericals 
GOP claiming abortion at birth
Dems stating Roe was
overturned by Trump

Six states passed ballot initiatives,
AZ, CO, MD, MO, MT, NV

Turnout increased only .7 in
states with ballot initiatives - not
the priority expected

Culture Wars & Dis-Information

ABC News

Prioritizing Repro as an issue was mostly
a Dem issue - only 10% overall

52% Believed Trump would leave abortion
access to the states

Only 33% believed he would ban abortion
nationwide

https://abcnews.go.com/538/abortion-lead-democrats-victory-2024-election/story?id=116880480


Before Election
Trump distanced himself
It was drafted by people
who had worked for him
Top Heritage officials
briefed Trump
In Oct 2024, 57% viewed
P2025 negatively
Only 28% of MAGA viewed
it negatively

AP Report

Ban DEI
Eliminate Dept of
Education
Eliminate consumer
protections
Reduce taxes on the rich
Mass deportaion - without
due process

NBC Reporting

Actions Taken

RWB P2025 Tracker

https://www.ap.org/news-highlights/elections/2024/how-project-2025s-rightward-vision-became-a-flashpoint-in-this-years-election/
https://www.nbcnews.com/politics/2024-election/poll-project-2025-broadly-known-severely-unpopular-voters-rcna172660
https://redwine.blue/project2025/


What Now?



School Boards - 499 of them!

Municipal Elections

County Races

State Court Elections

State Supreme Court
Retentions

Races Where We Can
Make a BIG Difference



Set budget, Levy taxes
Adopt curriculum and courses
of study
Approve school policies 
Hire district superintendent
Make decisions about staffing
levels
Oversee district facilities
Engage in collective bargaining

School Boards
Why They Are So Important!

https://www.elc-pa.org/wp-content/uploads/2024/09/School-Board-Its-Power-How-to-Advocate-2024.pdf

Your messaging will matter



Mayor
Borough Council
Township Supervisor
Tax Collector
Auditor
Judge of Elections
Inspector of Election

Municipal Races
Each Township/Borough Has Races!



County Races
County Council
Sheriff
Controller
Register of Wills
Prothonatary
Clerk of Courts

Bedford County 



Magisterial Judges
Common Pleas 
Commonwealth Court
Superior Court
Vote to retain 3 Supreme
Court Justices

The Courts!!



Ballot Roll-Off could cost us the 
PA Supreme Court! 

Talk to all of your friends. 

Make sure they know to complete
both sided of their ballot!

Remember Ballot Roll-Off?
Look at Delco in the Primary - it is still happening!



Please welcome 

This is a community
organizing to WIN!



How to be Effective
Friend to Friend Organizing
Master Talking Points
Connect to what concerns
them



It is the simple, proven concept that
people talking to their friends and
family is more effective than strangers
talking to strangers.

RELATIONAL ORGANIZING
FRIEND TO FRIEND
ORGANIZING Are you

 registered 
to vote?



WHO DO YOU TRUST?

THE MESSENGER
MATTERS!



RALLY
YOUR 
SQUAD



TEXT RALLY TO
59868



SIGN IN OR SIGN UP JOIN CAMPAIGN

JOIN YOUR CAMPAIGN &
CREATE AN ACCOUNT

Sign in w/
Google,

Yahoo or
get a Magic

Link

Join Your
State

Campagin



It’s okay if
you can’t find

a match!
Select “none
of these” at
the bottom
and you can

find the
match later

SET UP YOUR PROFILE



Add the names of the people you
will contact about voting and
elections. 

If you use the brainstorm function,
be sure and add your list!

Make sure you match everyone to
the voter file!  If not match, click
“None of these.”

Answer the Key Question - we can
direct actions based upon your
friend’s status!

ADD YOUR
CONTACTS!



The Tasks tab shows you the actions
available in your state’s campaign to
share with your contact

Click a Talk to Your Contacts and then
pick a friend to find an action to take or
info to share

Click the action for details and links to
share; report back “I did it” once you
complete it. 

Reporting back is VERY important -
support RWB and help us show the
impact that we are having together on
the election!

REACH OUT TO
YOUR FRIENDS


