
ORGANIZE AGAINST 
 DATA CENTERS 

1.Find your local town council or local government public meeting website and check the agenda.
2.Learn how to read a local meeting agenda (it's not as boring as it looks, we promise!).
3.Check your local newspapers for articles or letters to the editor (LTEs) about data centers.
4.Find out where the data center is in the development process. This will shape your entire game plan.

Here's a great resource on data center development stages.
5.Keep digging as you go. Understanding zoning laws and environmental impacts will help you make

smarter decisions down the road.
6.Develop your story of self — your story is a big part of what brings people in. How is this data center

personal to you and your family? Have a couple versions ready (a quick elevator pitch and a longer,
conversational one) before you move to the next steps.

DO YOUR HOMEWORK
BEFORE YOU SHOW UP ANYWHERE, GET THE REAL STORY. IDENTIFY THE DECISIONMAKERS,BEFORE YOU SHOW UP ANYWHERE, GET THE REAL STORY. IDENTIFY THE DECISIONMAKERS,
EXACT PROPOSAL, AND TIMELINE.EXACT PROPOSAL, AND TIMELINE.  
BEFORE YOU SHOW UP ANYWHERE, GET THE REAL STORY. IDENTIFY THE DECISIONMAKERS,
EXACT PROPOSAL, AND TIMELINE. 

1.Start with your friends first — they're your easiest yes.
2.Local meetings are a gold mine for finding your people. Swap contact info with those who are nodding

along with you throughout the meeting.
3.Make a plan to meet up somewhere laid back, like a coffee shop or your local library.

FIND YOUR PEOPLE
TALK TO PEOPLE WHO ARE CONCERNED AND ANGRY ABOUT DATA CENTERS — THEY WON'TTALK TO PEOPLE WHO ARE CONCERNED AND ANGRY ABOUT DATA CENTERS — THEY WON'T
BE HARD TO FIND — AND CREATE A CORE TEAM OF ORGANIZERS.BE HARD TO FIND — AND CREATE A CORE TEAM OF ORGANIZERS.  
TALK TO PEOPLE WHO ARE CONCERNED AND ANGRY ABOUT DATA CENTERS — THEY WON’T
BE HARD TO FIND — AND CREATE A CORE TEAM OF ORGANIZERS. 

1.Give your group a home — online and in-person. The RWB Network has
everything you need to set up shop! 

2.Assign roles 
3.Connect organizers with each other through your online hub

SET UP SHOP
CREATE AN ONLINE HUB FOR VIRTUAL ORGANIZING AND PICK A REGULAR PLACE TO MEETCREATE AN ONLINE HUB FOR VIRTUAL ORGANIZING AND PICK A REGULAR PLACE TO MEET
FACE TO FACE.FACE TO FACE.
CREATE AN ONLINE HUB FOR VIRTUAL ORGANIZING AND PICK A REGULAR PLACE TO MEET
FACE TO FACE.

1.Host an in-person meeting to build the base and strategize together.
2.Encourage people to bring their friends. The more, the merrier (and louder).
3.Reach across the aisle — this is a bipartisan issue. When reaching out, start with your

friends first.

 PULL UP MORE CHAIRS 
  GROW YOUR GROUP — MORE CHAIRS MEAN MORE IDEAS.GROW YOUR GROUP — MORE CHAIRS MEAN MORE IDEAS. GROW YOUR GROUP — MORE CHAIRS MEAN MORE IDEAS.
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1.Determine your strategy first, then your tactics. Think of strategy as your
path and tactics as the stepping stones that get you there.

2.Listen to all voices — a plan everyone helped build is a plan everyone
shows up for.

BE STRATEGIC
DECIDE ON A STRATEGY AND TACTICS. PASSION IS GREAT — A PLAN IS BETTER.DECIDE ON A STRATEGY AND TACTICS. PASSION IS GREAT — A PLAN IS BETTER.
FIGURE OUT WHAT WINNING LOOKS LIKE AND HOW YOU'LL GET THERE.FIGURE OUT WHAT WINNING LOOKS LIKE AND HOW YOU'LL GET THERE.  
DECIDE ON A STRATEGY AND TACTICS. PASSION IS GREAT — A PLAN IS BETTER.
FIGURE OUT WHAT WINNING LOOKS LIKE AND HOW YOU’LL GET THERE. 

5 

HOW TO

https://thecivicfox.com/articles/how-to-read-local-government-meeting-agenda/
https://datacenters.halttheharm.net/gateways/
https://datacenters.halttheharm.net/gateways/
https://redwine.blue/network/
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1.Lobby your elected officials to say no to data center development, and get them to ban non-
disclosure agreements with data center developers while you're at it.

2.Start a petition to give to your local leaders.
3.Get behind candidates who are actually willing to stop data center development, not just talk about it.
4.Kick off a letter-writing campaign and flood those inboxes.
5.Write letters to the editor. Local papers love them. So do readers!
6.Submit records requests for the communications between the corporations and developers behind

data centers and your elected officials. Every state has its own version of the Freedom of Information
Act (FOIA). Then tell everyone what you find!

7.Don't stop at elected officials. Lobby the utility companies and demand grid impact studies.
8.Build a social media campaign around what makes your community, well, your community. What's

actually at stake if a data center moves in?

MAKE SOME NOISE
TIME TO GO PUBLIC. SPREAD THE WORD, APPLY PRESSURE, AND LET DEVELOPERS AND LEADERSTIME TO GO PUBLIC. SPREAD THE WORD, APPLY PRESSURE, AND LET DEVELOPERS AND LEADERS
KNOW YOU'RE NOT GOING ANYWHERE. HERE ARE SOME IDEAS:KNOW YOU'RE NOT GOING ANYWHERE. HERE ARE SOME IDEAS:
TIME TO GO PUBLIC. SPREAD THE WORD, APPLY PRESSURE, AND LET DEVELOPERS AND LEADERS
KNOW YOU'RE NOT GOING ANYWHERE. HERE ARE SOME IDEAS:

1.Check out our public comment training here. It'll save you from freezing up at the podium.
2.Learn your local meeting rules — speaking time limits, when public comment actually happens, the

difference between a hearing and general public comment, whether signs are allowed, whether you need
to sign up ahead of time. The fine print matters.

3.Make it easy for your group to show up and speak. Post the event on your homepage, share the sign-up
link, and print fact sheets, talking points, and even a few backup speeches for anyone who gets stuck in
the middle of their comments.

4.Get your people on the same page. Pick a shared line or phrase everyone works into their speech, so
officials hear it again and again.

5.Dress the part. Wear matching shirts, buttons, or stickers to make it obvious to everyone watching — in
the room or on the livestream — exactly how many people are on your side.

PUBLIC COMMENT SPEAKING TIPS

1.FOIA training (heads up, requests can cost money)
2.Letter to the editor training
3.Media Rockstar training
4.Canva Training
5.Ask yourself if you need a website or public page to put all your oppositional research, together in one

place.
6.Don't sleep on the old-school stuff. Flyers, stickers, and yard signs still work.

OPPOSITIONAL RESEARCH AND MESSAGING RESOURCES 

1.Sit-ins
2.Protests before a public meeting
3.Rally outside the proposed data center site

DISRUPTION TACTICS

1.Organizing Checklist by the National Coalition Against Cryptomining
2.The Cost of Data Centers to Our Communities - And How to Fight Back by Kairos

and MediaJustice
3.What You Need to Know: AI Data Centers in Your Community 
4.Neighbors vs. Data Centers (with Cathy Becker and Annette Singh)
5.Data Center Tracker

OTHER RESOURCES

https://youtu.be/Z9JPqVocoDk?si=JN0dAUcvr5urpAPB
https://youtu.be/d4JDLyYpkvg?si=HvOZWlonVuRz0Ulo
https://youtu.be/Pq_71GkN8Ng?si=0919R_nDT1IAF2TF
https://youtu.be/QVhZ8SsX1gM?si=0V0BVgH00dG7vQyR
https://www.youtube.com/watch?v=taTBUOJ9M7Y&list=PLEZUaW-TwVdhvn7MgymiKU4s-L0Su-Rx3&index=2
https://drive.google.com/file/d/1ZZTQMDbp3wyGvMilkDpV9Iqm4geszAUT/view
https://mediajustice.org/wp-content/uploads/2025/08/MediaJustice-Kairos-Organizer-Guide-on-Data-Centers.pdf
https://youtu.be/mA1OM-O9kZM?si=HNzqxAMw4aNlPiPD
https://youtu.be/mA1OM-O9kZM?si=HNzqxAMw4aNlPiPD
https://youtu.be/FC16UcfNsUs?si=auPtOYa9zShUWFzD
https://brockovichdatacenter.com/
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